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Mission:
To provide protection through efficient and effective services and intervention leading to less victimization,
and more personal growth and development.

Vision:
Operate a secure, safe, efficient, and humane facility for employees and arrestees that promotes teamwork,
harmony, honesty, integrity, commitment to progressiveness, sobriety, and respect;
Promote efficiency while maintaining a safe environment for citizens, employees and arrestees by responsibly managing the resources and the trust given to us by the citizens and elected officials of Oklahoma County, never forgetting that the safety of Oklahoma County is our top priority; and
Work with our community, volunteers, and partner agencies to provide effective and professional public
safety services for all who have been placed into our custody.

Values:
•

•

We value the system of laws that govern us, including the Constitutions of the United States and the
State of Oklahoma.
We value the communities we serve. Our purpose is to serve our communities, keep them safe, and
work with them to solve challenges.
We value all persons, respecting the diversity among individuals.

•
•

We treat everyone with courtesy, respect and dignity.
We value excellence.

•
•

We value an environment where individuals thrive and teams excel by pursuing the mission and vision.
We value personal character with a continuous commitment to teamwork, harmony, honesty and integrity.
We value open and effective communicators who display adaptability and sound judgement.

•

•
•

We value employees who are well-trained professionals, demonstrating the highest standards of excellence.

Detention Center Logo:
Much thought was put into the center’s logo, providing layers of meaning symbolic of the perseverance of
Oklahomans. Boldly balancing the center is the proud Buffalo. The image, described by Cherokee Nation
Principal Chief Wilma Mankiller, evokes determination. “Cows run away from the storm while the buffalo
charges toward it and gets through it quicker. Whenever I’m confronted with a tough challenge, I do not
prolong the torment, I become the buffalo.”
Other symbols include nine stars, each representing one of the nine original jail trust members; wheat
stalks denoting sowing seeds and replenishing; the state symbol in the background reminds us of support
from across the state.
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A Year of Transition and Transformation
In May 2019, the Oklahoma County Board of County Commissioners created the Oklahoma County Jail Trust
to oversee management of the county’s jail. Since statehood, the Oklahoma County Sheriff’s Office controlled jail operations. With funding of a temporary one penny sales tax, the current structure was built in
1991. However, the facility was poorly built and poorly maintained, creating mechanical, structural, and environmental issues. The nine-member jail trust is focused on ensuring the facility is safe for detainees and
staff and provides humane living conditions.
Months prior to the July 1, 2020, transition, the jail trust hired me as the Oklahoma County Detention Center’s chief executive officer. I came to this position with 36 years’ experience with the Oklahoma Department of Corrections in positions ranging from correctional officer to warden, retiring as deputy chief of operations. More than experience, I rely on my faith to guide my leadership. I realize each detainee is
someone’s daughter or son, mother or father. The detention center is a brief stop on their journey through
the criminal justice system. Lest we forget, most people inside the jail have not been convicted of a crime.
This realization requires a culture change from years of strife between jail deputies and detainees. While
such a shift takes time, it begins by holding staff accountable, and, at the same time, providing them the
tools to accomplish the mission.
Broadly speaking, my priority is safety. The building requires major renovation as staffing levels must increase. This report highlights efforts in the past year to replace and upgrade the building’s mechanics and
improve the living and working conditions inside.
A fiscal rejuvenation via federal CARES Act funding kick started a new path for the detention center. As of
June 15, 2021, OCDC has overhauled the center’s air handling systems, upgraded hot water systems, installed a water management system, revamped the sewage system, and installed sump pumps in areas
prone to flooding. OCDC is also investing in new cell doors and has upgraded electrical transfer switches to
generators, ensuring the building has power when electricity fails. For more on these projects, you can view
a short video posted to OCDC’s website—www.okcountydc.net.
While much progress has been made, it is just the beginning of a transformation of the county’s beleaguered jail. My goal for the next year is to shift from emergency maintenance to preventative maintenance.
New systems listed above provide firm footing for the future. An equally important goal is to increase
staffing levels. Several incentives are in place; more are needed. This priority necessitates an image overhaul
to better reflect today’s reality and tomorrow’s future behind the red bricks.
Respectfully,

Greg Williams
OCDC CEO
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Oklahoma Criminal justice authority—board of trustees

As trust members of the Oklahoma County Criminal Justice Authority, we have the
responsibility over overseeing the operations and budget of the Oklahoma County Detention Center. For years, the detention center has suffered from overcrowding and an aging infrastructure. Our goal is turn the facility into a model center
based on fiscally and socially responsible principles , focusing on treating staff, inmates and visitors with respect.
Our partners, including TEEM., NorthCare, county elected officials, the Oklahoma
County Sheriff’s Office and the Oklahoma City Police Department and many other,
are a vital part of our success. We can’t thank them enough for their support and guidance.

Respectfully,
James Couch
Oklahoma County Criminal Justice Authority Trust Chair

Trustee Members
• Kevin Calvey, Commissioner
• Tommie Johnson III, Oklahoma County Sheriff
• Francie Ekwerekwu, District 1
• Ben Brown, District 2, Vice-Chair
• Todd Lamb, District 3
• Sue Ann Arnall, At-Large
• M.T. Berry, At-Large
• Jim Couch, At-Large, Chair
• Joe M. Allbaugh, At-Large
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Revenue & Expenditures: Projected
The Oklahoma County Detention Center expects to expend $36,240,460 for fiscal year 2021. The following
information is projected based on year-to-date numbers.
The Oklahoma County Board of Commissioners appropriates funding. General fund revenue comprises the
majority of OCDC’s monetary resources at $33,308,029.
However, the jail does rely on monies from various other sources. The Oklahoma Department of Corrections
pays to board inmates sentenced to its jurisdiction. Municipalities do the same for boarding its arrestees.
Together, these account for nearly $3.8M or 9 percent of the jail’s overall budget.
Detainees’ use of telephones and commissary purchases amount to $1.8M or approximately 5 percent of
the budget.
Carryover funds from the last fiscal year of $1.5M rolled into this fiscal year’s budgeting.
Other revenues colGeneral Fund
lected account for less
ODOC Boarding
than 1 percent of the
City Boarding
jail’s revenue.

$33,308,029
$2,631,771
$1,127,795

Telephone

$1,155,892

Commissary

$695,872

FY ‘20 Carryover

$1,530,000

Other Revenue

$242,605

Telephone,
3%
Carryover,

City
Boarding, Commissary, 2%
O ther, 0%
3%

4%

O DOC
Boarding, 6%

General
Fund, 82%

Revenue Collected
Medical care provided to the detainees costs $8.5M. This expenditure includes contracted medical staff,
supplies, and hospital visits.
Insurance and utilities combined cost more than $2.4M. Food, clothing, and bedding for detainees tallied
more than $2.3M. Capitol expenditures for projects such as replacing cell doors and installing electrical
transfer switches equaled approximately 2 percent of the overall budget.
Salary/Benefits

$19,299,163

Medical Care

$8,521,575

Food/Clothing/Bedding

$2,375,291

Utilities

$1,348,087

Insurance

$1,086,342

Other

$2,920,440

Capital Expenditures

$772,562

Expenditures
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Staffing Trends
Staffing
Trends
OCDC participates in numerous job fairs at high schools, technology centers, and colleges. Recruitment staff
also attended Oklahoma Employment Security Commission’s job fair at the convention center. Hiring detention officers and other staff is only
part of the staffing struggle.
As the graph indicates, retaining staff
also proves difficult. To improve retention, OCDC has initiated several
changes to improve working conditions to include:
•

increasing starting pay for all positions;
•

implementing progressive career
mechanisms to trigger pay increases
at 90 days and one year for detention
officers;
•
Separated includes resignations & terminations

providing a monetary incentive to
existing staff to recruit friends and
family;
•

creating an employee advisory
committee to make recommendations
to implement strategies for recruitment & retention;
•

improving working environment
such as increased sanitation and enhanced air quality;
•

offering staff dining area and access to breakfast and lunch at reduced
prices;
•

providing staff safety and security

equipment and clothing;
•

improving safety by installing new cell doors, locks, and hinges; and

•

upgrading off-line power access with new electrical transfer switches to generators.
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Jail Population (7/1/2020—6/30/2021)
Average Daily Population:

Average Daily Bookings:

Males

1,497.4

Males

Females

279.8

Females 14.82

Total Releases:

44.34

Average Daily Releases:

Males

16,360

Males

44.82

Females

5,382

Females

14.74

Total Bookings:

Population by year

Average Days Held:

Males

16,184

Males

46.88

Females

5,412

Females

23.74

Special Investigations (7/1/2020—6/30/2021)
Four CLEET-certified investigators open hundreds of criminal and internal cases each year. A chart below
provides a sampling of the types and numbers of cases investigated in FY21.
Assault on Staff

86

Internal Investigations 82

Inmate-on-inmate
Altercations

303

Contraband

217

Use of Force

389

Detainee Deaths

121

Jail Sexual Assaults
(PREA)

462

1

2 suicides, 2 natural causes, 1 COVID-19 related, 7 pending autopsy
Office of the Chief Medical Examiner determines manner of death
2
16 cases substantiated

Drug sniffing canine, Han, and his handler find a variety of drugs, including marijuana, methamphetamine, cocaine, and heroin. Since 2018, CLEET has certified Han and his handler, Investigator Curtis Whittington, as a K9 Team. A metro-area law office, Johnson & Biscone, donated the money to purchase and
train Han.

OCDC K9, Han,
sniffs out drugs
during training
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Staff also seized a variety of other contraband including phones, weapons, and cash.
Cell Phones

246

Weapons

82

Handcuff Keys

11

Security Drill Bits 26
*Seized phones are destroyed after adjudication.

Prison Rape Elimination Act (PREA)
The United States Congress passed the Prison Rape Elimination Act (PREA) in 2003. The purposes of the
act are to:
(1) establish a zero-tolerance standard for the incidence of prison rape in prisons in the United States;
(2) make the prevention of prison rape a top priority in each prison system;
(3) develop and implement national standards for the detection, prevention, reduction, and punishment of prison rape;
(4) increase the available data and information on the incidence of prison rape, consequently improving
the management and administration of correctional facilities;
(5) standardize the definitions used for collecting data on the incidence of prison rape;
(6) increase the accountability of prison officials who fail to detect, prevent, reduce, and punish prison
rape;
(7) protect the Eighth Amendment rights of Federal, State, and local prisoners;
(8) increase the efficiency and effectiveness of Federal expenditures through grant programs such as
those dealing with health care; mental health care; disease prevention; crime prevention, investigation,
and prosecution; prison construction, maintenance, and operation; race relations; poverty; unemployment; and homelessness; and
(9) reduce the costs that prison rape imposes on interstate commerce.
The National Prison Rape Elimination Commission set standards for eliminating prison rape. The Department of Justice approved and published the standards in 2012.
The Bureau of Justice Assistance funds the National PREA Resource Center to provide funding for training
and technical assistance to states and localities, and to serve as a single-stop resource for research and tools
for all those in the field working to become compliant with federal standards.
The Oklahoma County Detention Center employs a PREA coordinator and PREA investigators. The coordinator and investigators assist in providing checks and balances to ensure all Federal PREA standards are met
throughout the facility. During FY ‘21, detainees made 205 calls to the PREA hotline. Through those calls and
other reporting methods, OCDC investigators opened 46 PREA-related cases. Sixteen substantiated cases
were forwarded to the Oklahoma County District Attorney’s Office for prosecution.
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Building Renovations: CARES Act Funding
On July 1, 2020, the Oklahoma County Jail Trust began managing the jail. CEO Greg Williams and trust members hurriedly composed a list of emergency repairs and replacements to keep services on line. A year later,
dramatic changes touch every floor, every pod, every cell, every detainee and staff member. More than
$10.3M in federal CARES Act funding paid to upgrade or replace the failing mechanical infrastructure.
•

•

•

•

•

•

•

Hot-Water-On-Demand Systems now deliver hot water to all areas of New Hot-Water-On-Demand System
the building for proper sanitation, including clothes washing, hygiene,
and general surface cleaning. This system replaced a steam hot water
storage system that could no longer hold water due to holes rusting
through the tanks, causing water to continuously stream outside the
basement doors.
A Master Mixing Valve was installed in line with the new hot water
system to ensure the water is heated to a safe temperature. Additional mixing valves on each floor control the water temperatures in the
showers, providing water at 110 degrees Fahrenheit.
A Water Management System now controls water output in each cell
and every shower, limiting over usage while deterring detainees from
flooding the facility. Detainees are allowed two toilet flushes within five
minutes. Water in showers and sinks run for three minutes with each push of
a button. Staff can now shut off water to individual cells for repairs and
maintenance. Whereas staff were forced to shut off water to an entire pod for
repairs in the past. Reviewing the facility’s water bills, this new system as well
as fixing leaking pipes is saving more than $30,000 a month.
Booster Pumps now push water to upper floors, increasing the water pressure
for the facility to function properly, allowing showers and toilets to work
properly. In the past, the facility depended on 75 psi from the city’s water system to push water to the upper floors. The pumps now boost the pressure to
Old Steam Tank System
100psi, providing ample pressure to flush toilets and run showers throughout
the entire building.
Sump Pumps installed in the basement and maintenance parking lot now divert
water from flooding these areas. Water accumulating in
the maintenance storage in the parking lot was damaging stored supplies and creating hazardous working conditions.
Additional “muffin monsters” or sewage grinders installed in the sewage bypass system help maintain passage of debris flushed by detainees. Similar to thick saw
blades, the grinding mechanisms cut through cloth, cement, batteries and other items detainees flush, making
the debris passable.
Sewage Grinders
Repair of approximately 150 feet of the main sewer line
in the building’s basement deters sewage from the main
Debris in sewage bypass
sewer drain from leaking onto the floor.
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•

•

•

•

•

•

Return Air System repaired to work with the facility’s existing heat and air control system as originally designed. Digital controls were added to make the system more
functional and efficient. Return air can now move through the HVAC units or exhausted outside while pulling in fresh air.
Zone dampers, many of which would not open, have been repaired
and converted to a digital system. Today, the revamped system provides a controlled air system, which also helps limit air humidity,
stopping the growth of mold.
O2 Prime Air Purification Systems scrub air through bipolar ionization, which kills airborne bacteria, mold, and allergens, essentially
Above: Old AC Coils
sterilizing the air. These scrubbers were installed on all HVAC units.
Air Conditioning Coils installed across the building provide a more
Left: New AC Coils
efficient heat and air system. Each HVAC system received new coils.
The old system had not been maintained and the coils had become clogged with
dirt and debris over time lessening their efficiency.
New Vent Piping in the basement laundry area now allows clothes driers to work
much more efficiently. The old vent pipes were clogged with years’ worth of lint
not only making dryers work harder to push air but also creating a fire hazard.
Scheduled cleaning and maintenance will deter such issues in the future.
Steam Pipe Insulation now provides additional layers of efficiencies in the heating
and cooling of the building.
Dryer Vents Replaced

Building Renovations: Appropriated Funding
Oklahoma County Commissioners invested $184,641 for building maintenance to include:
•

•

•

•

Installation of electrical transfer switches for existing generators. The switches
are designed to immediately trigger generated power when electricity fails. As
fate would have it, the day after OCDC maintenance crews installed the machinery, a nearby transformer tripped, causing power failure. The transfer switches
immediately moved much of the building to generated power.
New cell doors, hinges, and locks provide better security. Bolt lock mechanisms
on the original cell doors are easily manipulated by detainees. New locks to be
installed sound a warning and flash a red light when the
lock does not properly engage.
Water Softener Tanks, inoperable for more than six years,
now work properly, extracting calcium from the water.
Without a water softener, calcium collects in pipes and fixtures restricting proper flow.
Elevator, vacuum system and other electrical repairs.
Old Locks

New Transfer Switch

New Locks
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Additional Care Act Funding—Covid Response & Staff Impact
This past year the detention center has implemented many safety measures in responding to the Covid-19
pandemic. During FY21 the Detention center paid $278,116.63 in additional funds to our health provider
Turn Key Health for Covid response. In addition, the Trust used $108,949.22 in Care Act funds on janitorial supplies such as gloves, cleaning supplies and disinfectants.
The Trust also spent $182,434.52 from the operating budget on
supplies such as gloves , disinfectants, hand sanitizer, thermometers, cleaning chemicals, masks, etc.. to keep employees and detainees as safe as possible.

Covid also had a devastating effect
on staff. During FY21 79 employees
tested positive for Covid-19.
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During FY21 Turn Key
Health performed
10,297 COVID tests on
detainees. Of those,
376 were positive.

Contracted Services
OCDC relies on numerous contracted services to assist with various operational functions of the detention
center, such as food services, commissary, telephones, and pest control. However, the largest contract is for
health services.

Medical Services: Turn Key Health Clinics
OCDC contracts with Turn Key Health Clinics for in-house medical services, including medication administration; chronic care services, such as treatment for diabetes, cardiac issues, and liver or kidney disease; urgent
care; x-ray, dental, obstetrics; mental health; and psychiatry.
August 1, 2020, OCDC amended the existing contract to add four fulltime medical staff to help combat
COVID-19. The contract requires medical staff to COVID-19 test detainees within 10 calendar days before
their scheduled court date. OCDC reimburses Turn Key $24,783.33 a month while these additional services
are needed. From August 1, 2020 to June 30, 2021, Turn Key medical professionals preformed 10,297 COVID
-19 tests on jail detainees, treating 376 positive cases. Turn Key also tests OCDC staff and family as needed.
Medical staff tracks and evaluates all positive inmates until they test negative or are presumed negative per
CDC guidelines.
As soon as vaccines were available, medical staff offered them. During FY21, approximately 305 detainees
opted to receive the single dose Johnson & Johnson vaccination. Approximately another 366 received the
first of two shots of either the Pfizer or Moderna vaccines, and approximately 149 detainees got the booster. Due to the time span between vaccinations, some detainees are released prior to getting the booster.
Staff provides those individuals information on when and where to get their second shot. Turn Key also administered vaccines to staff at the Oklahoma County Court House to further insure inmate safety. Turn Key
records all administered vaccines in the OSIIS system, a statewide immunization registry.
Since August 1, 2020, through June 31, 2021, Turn Key medical staff provided approximately 14,326 intake
screenings, identifying medically unstable arrestees to be diverted to a nearby hospital; 3,121 sick call visits;
1,420 dental exams; 7,768 TB tests completed; treated 3,094 chronic care patients; assisted with 22,010
mental health encounters; and administered on average 3000 medications a day.
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Commissary Services: Keefe Group
Commissary service provides detainees a way to purchase food and hygiene supplies in addition to those
items which are already provided free of charge. In July 2020, OCDC partnered with Keefe Group to provide
full, turn-key commissary services, detainee payment services, detainee accounting software, a debit release card program, and friends/family package service. In the past, the jail managed the commissary operation through wholesale purchasing from multiple vendors. Jail staff were responsible for distributing commissary to detainees.

Today, Keefe provides one manager and four additional staff on-site Monday
through Friday to handle all facets of commissary. This team allows detention officers to work other areas of the facility.
Below is a summary of the various services Keefe provides in addition to its weekly
commissary purchased by detainees:
•

Friends and family can order custom care packages for their incarcerated loved
ones through Keefe’s inmate package program, Securepak.

•

OCDC finance department is provided free access to Keefe’s full commissary
and inmate banking software suite. This allows jail staff to manage and monitor
detainee trust accounts.

•

At release, detainees receive a secure pre-paid debit card with their trust fund balance. The debit card
helps streamline the release process and helps deter fraud.

•

Keefe provides detainee deposit services through its sister company, Access Corrections, allowing
friends and family members to send money to a detainee in many convenient ways.

Keefe staff delivering
commissary items

The Access Corrections App allows the user to send money on the go.
Accesscorrections.com provides easy online deposits. Deposit history, live-chat customer support
and program details are also available via the site.
Walk in Lobby Kiosks accept cash, credit and debit cards, and are equipped with a security camera
that photographs each user. Keefe handles all cash management and kiosk maintenance, and provides the
kiosk at no cost.
Walk-in Retailer Deposit sites allow registered users to make a cash deposit to a detainee’s account
via an assigned barcode. Participating retail stores include Dollar General, Family Dollar, CVS, 7-Eleven,
Speedway and other regional retailers. Users must register at cashpaytoday.com. Keefe also provides a tollfree number to reach a live, bilingual customer service agent at any time, while and
Access Corrections Intake Kiosk is a self-service cash acceptor designed to securely and accurately
collect funds during an arrestee’s intake, while also reducing staff workload. It incorporates features and
options that provide automation, allow for more precise funds tracking and management, and allow staff to
focus on maintaining security.
Amazingly, Keefe implemented a full commissary operation/transition and the above listed services at the
height of the COVID-19 pandemic. The company navigated numerous obstacles to install all the hardware,
software, and infrastructure, and to test, train, and hire staff.
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Food Services: Summit
July 1, 2020, OCDC contracted with Summit Food Service to oversee food
and beverage preparation and service for detainees, staff, and guests.
Summit’s menu consists of a weekly average of 2800 calories a day and
follows the American Correctional Association recommendations as appropriate. A registered dietician reviews the menu annually. Summit also
provides bag lunches, medical, religious and holiday meals upon request.
A crew of 13 work around the clock ensuring detainees get three hot
meals a day. As pictured, several jail orderlies are assigned kitchen duties and help prepare meals and clean the kitchen.

Jail orderlies help cook and serve meals

Summit also prepares breakfast and lunch for staff in the new staff dining area. These meals are offered at a
reduced cost.

Pest Control: Orkin
In years past, the jail was overrun with a variety of pests. The Oklahoma County Jail
Trust immediately contracted with Orkin Pest Control for weekly scheduled treatments across the facility.
An Orkin representative provides weekly treatments at the jail, completely spraying
the entire building every month. Even though Orkin sprays for bed bugs, jail staff
also use a compounded spray for a more concentrated and timely effort at killing
the pests. Officers are instructed to treat an area as soon as it is reported. A quick
response is paramount to controlling these pests.

Orkin technician treats
cells for pests

OCDC is erecting a specialized building to place items with bed bugs for heat saturation, killing the bugs and their larvae. OCDC maintenance crews designed the building to emit 120 degrees Fahrenheit for at least 90 minutes.

Jail administration has also purchased an industrial steam machine which kills bed
bugs without the use of chemicals. Staff will use the machine in situations where
the use of chemicals might endanger the health of a detainee.

Inmate Phone Services: Global Tele Link
Detainees can now use electronic tablets for video visitation and to access
music, games, electronic messages, and e-books. OCDC provides each inmate up to 30 minutes free video visitation every week. The tablets also
offer free access to basic educational resources, a law library, and an online
substance abuse treatment program.

Last year, the Oklahoma County Jail Trust contracted with Global Tel Link
Corporation (GTL) to provide inmates’ access to the tablets and lessen the costs of inmate phone usage.
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Boredom behind bars can induce depression and aggressive behavior. The tablets help provide detainees a reprieve from
monotony and staff a resource to reward good behavior.
GTL has deployed 340 tablets, and is responsible for repairs and replacements.
Video visitation (after the first 30 minutes) costs $0.25 per minute. However, all video visits for registered non-profits, attorneys, clergy, and service providers are free. Messages from an inmate’s family and friends is
GTL technicians install charging units $0.25 per written message, $0.25 per photo attachment, and $1 per vidfor new tablets
eo message. GTL provides the tablets as an enhanced service at no cost
to the county. Family members can create an account at Https://web.connectnetwork.com.
OCDC also negotiated a new price for detainee phone calls—from $0.25 a minute to $0.16 a minute . The
new contract also vastly decreased surcharges on money placed on a detainee’s account from charging both
a flat fee and a percentage of the amount deposited to only a $3 fee. However, all telephone calls in intake
are free for detainees. Detainees also receive 5 minutes of free telephone calls each week.

Chaplain Services
One fulltime chaplain oversees a network of volunteer clergy who minister to detainees. The COVID-19 pandemic forced the center to explore alternatives to on-site visits.
One such alternative was the video call, where a volunteer pastor or person with
church credentials can visit from a visitation room in the building to a detainee’s pod.

Charles Jennings
OJPM Chaplain

During FY 2021, 217 volunteers visited 3,018 detainees offering spiritual guidance for
2,643.5 hours (through April). In that same timespan, volunteers distributed 1,914 bibles donated by the Oklahoma Jail & Prison Ministry (OJPM) and other non-profit organizations. The bibles helped detainees complete 3,299 bible lessons during the
year. Chaplains also made emergency notifications to 35 detainees during FY
2021.

Programming Services
Programming Services Coordinator Mac Mullings (pictured to right) helps provide various services to detainees, including Facilitating DHS calls and virtual visits between the detainee and their children. OCDC partnered with Pharmacor and received a donation of 10k surgical masks as well as
sanitizer and thermometers. Partnering in Feb 2021, with Wings Oklahoma to provide 7,350 hygiene kits to the detainees of OCDC: containing soap, shampoo,
toothbrush, toothpaste, comb and a hand towel. Goodwill and various organizations help stock a clothing pantry with shoes, raincoats and jackets for those in
need of items upon release. Prison Fellowship has donated 2,000 Life Recovery Bibles since July 1 2020.
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Training
The OCDC Training Unit, comprised of three fulltime instructors, is responsible for cadet academies, continuing education classes, and yearly Prison Rape Elimination Act (PREA) classes for everyone working or volunteering inside the jail.
Every day, all day jail staff make decision that can impact safety and security. Well-trained employees are
more confident and decisive, helping facilitate smooth daily operations in a high stress environment. Often,
detainees entering the system are highly emotional and, at times, aggressive. Staff prepared for such encounters are more likely to de-escalate that behavior and decrease injuries.
# Employees

Class

129

Detention Officer Pre-service (11 academies)

51

Clerical Pre-service (11 academies)

60

Clerical Observation (9 classes)

10

Mentoring (4 classes)

6

JPX Pepper Ball (2 classes)

46

Pepper Jet (3 classes)

87 (contract staff)

Inmate Con Games (9 classes)

87

PREA (9 classes)

227

Jail Tracker

169

Classroom In-service (20 classes)

3

Self-Defense Instructor School

OC Spray Training—a cadet, blinded
by the chemical spray, works on
applying restraints.

Coordinated Emergency Response Team—CERT
The Coordinated Emergency Response Team is made up
of Detention Officers trained to respond to emergency
situations inside the jail. CERT members respond to any
high risk situation that is beyond the capability of onduty personnel to effectively control.
Each member receives training in advanced self-defense
techniques, less-than-lethal weapons training, riot control techniques, and other specialized training. This team
will respond to hostage situations, large group misconducts, and riots that may occur within the facility.

16

Oklahoma County Detention Center
2021 Annual Report
July 1, 2020—June 30, 2021

Consultants—Jail
In May 2021, the jail trust contracted with David Parker, an independent
jail consultant with nearly 40 years experience working inside Oklahoma
jails and prisons. Parker’s report will focus on the jail’s intake and booking
workflow and options to streamline the process. The report will provide
recommendations on an appropriate classification system and options for
corresponding supervision. Lastly, Parker is reviewing the effectiveness of
the center’s staffing patterns.
Also in May, the National Institute of Corrections (NIC) honored the jail’s
request for an operational assessment, deploying a team to the facility. At a
minimum, this assessment will review intake and release, housing units,
policy and procedures, staff training, conditions of confinement and overall sanitation, security, and inmate
management. The report will highlight areas of improvement and provide guidance on any training available
through NIC.
Parker assesses intake procedures

Consultants—Fiscal Accounting Responsibility
For fiscal transparency the trust consults with two accounting firms to ensure the budget is spent legally,
wisely and responsibly. Crawford & Associates has been engaged to prepare the annual financial statements
for the Trust. We have contracted with RSM to audit those financial statements, as well as validate our internal controls. Both firms have extensive experience with governmental entities and public trusts.

Alpha Stock Images - http://alphastockimages.com/
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OCDC 2021 GOALS

1

ELIMINATE TRIPLE CELLING

OBJECTIVE:

House only two detainees per cell, minimize unusable cells, reduce inmate assaults/deaths, reduce damage
to cells.

2

IMPROVE SAFETY AND SECURITY

OBJECTIVE:

Address assaults on staff and detainees, enhance proactive and preventative procedure to decrease use of
force, and promote the wellbeing of staff and detainees.

3

DEVELOP A MORE EFFICIENT INTAKE, RELEASE AND WALK-THROUGH PROCESS

OBJECTIVE:

Refine booking and releasing process to maximize efficiency.

4

INCREASE STAFFING LEVELS

OBJECTIVE:

Enhance recruitment and onboarding process.

5

ESTABLISH EMPLOYEE ADVISORY COMMITTEE

OBJECTIVE:

Improve retention and job satisfaction.
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6

GROW & ENHANCE TRAINING PROGRAM

OBJECTIVE:
Enhance current training and add additional training opportunities.

7

CREATE PROGRAMS & OPPORTUNITIES FOR THE DETAINEES OF OKLAHOMA COUNTY DETENTION
CENTER

OBJECTIVE:

To give the detainee the opportunity to participate in life changing programs, such as recovery, educational
and self-help/self-maintenance, leaving the OCDC a better person than when they arrived.

8

EXCELLENT STEWARDSHIP OF ALL FUNDS ENTRUSTED TO THE OCCJA

OBJECTIVES:
•

•

9

Internal: Allocate available resources so that every department and jail employee has the tools to do his/
her job successfully.
External: Build and maintain trust within the community that the jail handles its financial duties wisely
and well.

ESTABLISH ANNUAL REVIEW MECHANISM FOR OCDC POLICIES AND POST ORDERS

OBJECTIVE:

All current policies and post orders to be reviewed and updated by July 2021.
Updating of policies and post orders is ongoing at this time with Policy Coordinator.
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10

ESTABLISH ONGOING EVALUATION PROCESS FOR ALL CONTRACTED SERVICES

OBJECTIVE:

Evaluate performance of vendors to determine value and quality of services and/or goods provided to facility
and improve performance to benefit detainees and staff.
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